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Step 1: Understand your business/GOAL
●
●
●
●
●
●

Our History. Diverse school with large areas of disadvantage.
Strong commitment to EYFS.
Established Tiny Steps Provision for vulnerable 2 year olds. Our Drive was to
help support parents back into training, study or work part time.
Established a 4 Family Community Cafe to support parents in Tiny Steps and
Nursery.
Research who was eligible for the extra 15 additional hours within the local
community.
Used the Family and Pupil Support team to market the additional hours and
help families complete the paperwork.

Step 2: Understand your childcare market &
needs of the local community
Our Vision is that all children
can benefit from high quality
early education and childcare,
whatever their background and
wherever they live, and that
parents can access affordable
childcare that enables them to
work the hours they want.

4Family DRIVER
The quality and duration of care in Early Childhood matter….

High quality provision impacts on children in the early years.
The biggest impact on our children comes from their home environment. 3 factors that
lead to successful learners in prime areas are:
Education of the mother--------home learning environment-------pre school 0-5
Intervention should be pre 7 years with the biggest impact pre 5 years.

THIS IS WHERE CHANGE HAPPENS

4Family
INPUT
(Activities)
30 hours
Childcare

OUTPUTS
(Results)
Increased parenteral take up of
the 15 hours for 2 year olds and
the additional 15 hours for 3&4
year olds
All partners understand the
different offers to support
parents -inc 30 hours.
Work closely with LAT and multi
agencies to share expertise in
early childhood development.
Shared SENCO across the
partnership
Information points across each
setting to highlight services
available i.e. twitter

OUTCOMES
(Short term)

IMPACT

Work closely with all partners to ensure all
family needs are met in line with the 15 hours
for 2 year olds and additional hours for 3-4
Discuss challenges and strengths within each
setting for offering the additional hours.
Regular emails and calls to discuss numbers
within each setting & who can best meet the
needs of the family.
Discuss marketing techniques as a partnership.
Discuss children with SEN & how to support
across the settings.
Audit of parenteral need for the 30 hours

We will have:
A sustainable childcare hub
at the heart of the
community, which meets the
needs of all stakeholders
High quality provision
Increased child care places
for 2, 3 & 4 year olds
Multi agency links
Open communication
School Readiness

Step 3: Practicalities of delivering 30 hours
EYFS Team / SLT meetings
1. Define goal for our setting and families.
2. Triangulate hard data i.e. take up of 30 hours in our school and within 4Family
3. List which settings have spare to take additional children from across 4Family &
whether the setting meets the needs of the child and family.
4. EYFS Discuss finding from 4Family and Review Early Years practice including
routines, key worker systems, teaching and leader and tracking.
5. Implement Changes
6. Review Impact and adapt as needed.
7. Baseline and track to demonstrate is there is a
difference in learning and development compared to
children without the additional hours.
8. Summarise findings, prepare action plan, link to SDP.

Step 3: Practicalities of delivering 30 hours
1. Change the times of the setting and block sessions 2 and a half days
8.30-3.00 (this includes a few ½ hour lunch and hot meal).
2. Change staffing and family worker.
3. Change entrances for morning and afternoon pick ups
4. Change routines (footprints of the day)
5. Adapt planning and delivering learning inputs to groups of children
6. Tracking and baseline for all children in school & across settings.
7. Teams flexibility to adapt to changes and new ideas. Ongoing reflection and adaption
to ensure impact on learning and development for ALL children.
8. Time to talk to partnership providers and having clear systems in place for this.
9. The time to support parents with completing paperwork for 30 hours
10. TIME TO HElP ALL OUR PARENTS BACK INTO WORK

Step 4: Impact and Next Steps
1

Impact

Increased attainment of children access
increased hours - particularly those
children who also accessed 15 hours at 2
years old.
High levels of emotional wellbeing and
engagement.
Increased attendance at OOSC
Increased collaborative working across
the partnership leading to embedded
shared understanding of the HUB vision.

2

Even better if...

All children are able to access
increased nursery hours to
improve outcomes for
vulnerable children.
SEND needs built into the
funding formula - currently
children only receive funding for
first 15 hours of care.

3

Next Steps

Check financial viability of
employing a hygiene nurse.
Develop OOSC provision to
ensure high quality Early Years
care is in place from 7.30am to
6pm.
Plan a nursery ‘quiet/sleep’ area.

Step 5: Finance. Managing and monitoring
money
1.

OUR AIM IS TO BE COST NEUTRAL - Provision for children pre-5 years and
OOSC MUST be financially independent of mainstream GAG funding.

2.

No additional funding available for children with SEND (Only first 15 hours supported)

3.

Additional expenses incurred supporting parents to move back into work,
volunteering and education to support vulnerable families accessing Tiny Steps.

4.

To ensure the best outcomes for children; experienced, highly qualified staff are
employed at increased cost.

QUESTIONS
AND ANSWERS
mslightfoot@hr.ebor.academy
misswoodward@hr.ebor.academy

