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Overview
This publication has been created following feedback from the sector asking for further
detailed examples as to how local authorities and providers are preparing to deliver the
30 hours extended entitlement.
This document is non-statutory and intended to provide examples that cover broad
themes including delivery models, partnership working and communicating the offer to
parents. These are not exhaustive themes and the examples included in this document
are only a selection of the ongoing successful delivery models that have been shared
with the Department.
The examples in this pack are in the local authorities’ and providers’ own words which
may account for differing language.
This pack will be updated as we move into delivery and we are keen to hear from local
authorities and providers as to how they are making 30 hours work in their area.
Please get in touch with the Department if you are keen to share your experience or to
learn more detail about any of the examples gathered in this pack.
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Delivery Models
REACH Academy Free School in Hounslow Local Authority –
A school model
Description of success
Reach Academy is a 2-18 years school in the highly disadvantaged area of Feltham,
London. At present it offers 8 two-year-old funded places and 26 morning and afternoon
places for three- and four-year-olds. The ethos of the school is to diminish disadvantage,
reduce the gap in attainment by identifying children as young as possible and offer
quality early years provision and parental support. With this mission the school views the
offer of 30 hours childcare as an opportunity to support working class families who are
struggling to balance work and childcare needs.
Their extended offer will focus on self-regulation and language acquisition as they know
as a school that confidence in these areas leads to improved outcomes as the children
journey through school.
From September the school will offer eight 2 year old places, fifty-two 15 hour universal
places and twenty-six 30 hour places. To offer this number of places, the early years unit
has carried out an audit of their provision and redefined the spaces available including
creating a shared outdoor space with reception. Places are being offered as per the
agreed admissions criteria of the school to ensure consistency and transparency.
Key to moving the model forward was engaging parents early in the process. The school
has worked with existing families to identify siblings and confirm the opportunity that 30
hours brings.
Alongside the 30 hours, which will be offered as a ‘school day’, the school has expanded
its wrap-around provision to include nursery pupils and, despite offering very reasonable
rates, is confident about generating a surplus which will be reinvested in supporting the
most vulnerable pupils in EYFS.
All places have been assigned and the early years team are now working on ensuring
that the provision offered to the children from September will fit their needs as
ascertained during the thorough induction period
In addition, the school’s family support offer has worked with the parents of the two-yearolds to support them in finding employment to ensure that the school’s most vulnerable
two-year-olds will be able to access a 30 hour place from September 2018.
This model benefitted from early thinking in February 2017, and being driven by the
head-teacher and governors. Co-operation across the whole early years team was a vital
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element achieved through joint training and planning days. The model will start operating
in September so impact to date is limited to the over subscription of places.

Top tip




Monitor and evaluate and be prepared to make changes as the model is
implemented.
Early planning involving the entire early years team
Good communications with parents to keep then fully updated of the early years
entitlements through email messages, e newsletters and in school meetings.

East Sussex, Early Innovator - Nutley Preschool Playgroup
(rural)
Description of success
Nutley is a rural preschool, run by a managing committee. Numbers have increased
significantly since 2015 (33% on 2015 and 20% on 2016 numbers to 32 children on the
register in May 2017). Most 3 & 4 year olds take the 15 hours funded, plus some
additional time. Only 2 children currently attend for 30 hours (15hrs funded, 15 hrs paid).
In January 2015, in anticipation of 30 hours, we increased our opening hours from 20
hours to 30 hours. Demand was not initially there and many afternoon sessions ran with
only 2-3 children to start with but now operate with between 10 – 13 children each
afternoon.
Opening for the full 30 hours 2 years ago and being part of Early Innovator project has
allowed us to fully prepare for the 30 hours due to start in September 2017. We have
been identifying problems as we go along which is ongoing and essential for our
longevity and survival.
What has made us more successful?
 Increasing staff numbers (flexible contracts) to provide flexibility, meet/exceed
ratios
 Working in partnership with 2 childminders increasing childcare options for
parents
 Applied for grants to upgrade outdoor area to fulfil its potential
 Increased the number of children accessing the setting
 Carrying out fundraising activities to increase our income.
 Working closely with the hall committee to have exclusive use of premises for
28 hours per week
 Improved marketing by advertising Parish Newsletters/use of social media to
reach wider audience
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Additional information/lessons learnt
Tap into the local community; be vocal about your preschool and the delicate nature of
budgets. Make sure you, and the whole community, value and appreciate there being a
preschool- it is a necessary part of the community and should be cared for. Increase your
community profile - join in other events, support the other groups- be a family. Work with
those who can offer wraparound care if you can’t and ensure a smooth transition from
setting to setting.
Every little bit of help makes a difference. Ask parents for fundraising help, events,
opportunities, sponsorship. It’s also good to reach out to the parents at school, as their
children get older they have toys that preschool can use as they grow out of them.
Ensure you have the space ahead of time - you cannot offer sessions, or fill them, if you
are not open. If you are not ready for the children, then they will find alternative options.
Capacity and time are both key factors. You don’t have to be open 7am-7pm, offer what
you can and what your market needs.
Reach out to your wider community for staff - small part time roles might be perfect for
someone close by.
Meet with other local preschools and discuss your ideas, worries, plans and futures. Can
you share staff, facilities, or ideas? It’s good to know you have support close by from
other providers as we all work together to make the 30 hours a success.
Keep your brand out there- uniforms, toddler groups, social media, talking to people as
you go about your day. If your parents love what you provide, they will help spread the
word.
We don’t know yet the uptake for the 30 hours, we have 7 children who might be eligible
to start 30 hours from September but until parents apply and move forward we cannot
guarantee the uptake. We foresee that from January the uptake will be higher, as word
gets out that we offer the 30 hours, will assist with admin for the parents and have space
available in a kind, nurturing environment. I see it as our duty to ensure the village of
Nutley thrives, that the preschool stays open and feeds the primary school and together
we can provide education to our families.

Top tip
Offer to help parents to work through the 30 hours application process as many might be
daunted by it. Ensure you have informed them of what they can apply for, what they need
to do it and keep on reminding parents.
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Haringey Local Authority – Stroud Green Primary School
Description of success
Stroud Green Primary School is committed to providing a fair and open admissions
system that is of high quality. We are proud of the work we do to support the inclusion of
all children. Stroud Green Nursery and Edu-care places (combines an education and
care element i.e all day in our nursery class plus breakfast, after school and holiday
provision - 48 week per year) our paid for provision working in conjunction with our free
entitlement places have been relaunched for September 2017 and we anticipate a high
demand for places both paid and funded, we therefore operate strict admission criteria
for all places.
We have one admissions intake in September. If vacancies arise during the year, we will
fill them in accordance with the admissions criteria.
Fee Structure
Indicative charges from September 2017 3 & 4 year olds
Weekly rate
£230

Daily rate
£46

The above figures do not take into account the free nursery entitlement for 3 and 4 year
olds. Children are eligible in the term after their 3rd birthday and the resulting reduction in
the rate is shown in the grid below.
A discount of 10% is applied for younger siblings
We have developed our fee system to minimise the costs of administration, and ask that
all families appreciate the importance of these procedures and contribute to the regular
payment of fees without creating unnecessary work for staff in collecting outstanding
fees.
Types of places for children accessing their 30 hours Free Early Education
Entitlement:
A. Full-time 30 hour Free Entitlement places (term-time only) from 8.45-3.45
are offered in Blue Room for children between the ages of 3 and 4 (for September
2017 these will be for children with birth dates between 01/09/2013 and
31/08/2014). These places are for families who are eligible for the 30 hours free
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entitlement. We are not charging for the additional hour between 11:45 and 12:45
but there will be a fee for lunch.
B. Flexible 30 hour Free Entitlement places (all year round) for two and a
half days (two days from 8:00-6:00 and one half day (8:00-11:45 or 12:456:00) are offered in Blue Room as part of the 30 hour free Nursery entitlement for
children between the ages of 3 and 4 (for September 2017 these will be for
children with birth dates between 01/09/2013 and 31/08/2014). Parents who are
eligible for the 30 hours Free Early Education Entitlement can apply this to these
places giving them 24 hours of free childcare each week across 48 weeks a year
(a stretched offer). There will be fee for lunch on the full days that your child
attends.
C. Edu-care places from 8:00-6:00 (all year round contract for 3, or 5 days a
week) are offered in Blue Room for children between the ages of 3 and 4 (for
September 2017 these will be for children with birth dates between 01/09/2013
and 31/08/2014). Parents who are eligible for the 30 hours Free Early Education
Entitlement can apply this to these places giving them 24 hours of free childcare
each week across 48 weeks a year (a stretched offer). If you only have a contract
for 2 days a week, you are entitled to use your remaining 4 hours per week with a
different provider (e.g. a qualified childminder).
A.

3 to 4
years
(Blue
Room)

B.

3 to 4
years
(Blue
Room)

C.

3 to 4
years

Flexible 30 hours

Term Time Only
Contract

Free Entitlement
Places (term time
only)

8.50- 3.30

Flexible 30 hours

2.5 days: 2 days
(8.00-

Free Entitlement
Places (Year
Round)

None
(Lunch fee £2.20)

Year Round
Contract

None
(Lunch fee £2.50)

6.00) and 0.5 day
( 8.00- 11.50 or
12.30-6.00)

Edu-care

Year Round
Contract

Days of
childcare

Fee Paying Places
(Blue
Room)

8.00 – 6.00

2,3 or 5 days for
children eligible
for 15 hrs free
entitlement. 3 or
5 days for
children eligible
for 30 hrs free
entitlement
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Indicative
fee
structure

After
deduction
15 hrs free

After
deduction
30 hrs free
entitlement

entitlement
2 days

£92.00

£33.44

See C

3 days

£138.00

£79.44

£20.88

5 days

£230.00

£171.44

£112.88

Additional Information/lesson learnt













Following acceptance of an offer of a fee-paying place at Stroud Green,
parents/carers are asked to complete a year round contract confirming the days of
attendance. We offer 2,3 and 5 days contracts for fee paying nursery places.
Any changes to the contractual days or cancellations of contract have to be
agreed in writing. We require a minimum of one months’ notice.
All parents are required to pay a deposit to secure your child/ren’s place in the
following academic year. The deposit will be applied to the first month’s invoice.
Should you subsequently cancel the place a £15 administration fee will be applied.
If your child is sick you will still be required to pay full amount for their place. If
there are issues of long term sickness please discuss this with the Head Teacher.
We are committed to supporting your child to settle well at nursery. As a
consequence, for the first 5 days when a child starts nursey we do not charge as
we require parents to be available to support their child to ease the transition
between home and nursey.
We do not charge for bank holidays or set annual closures.
Fee invoices are issued at the beginning of the month, showing the fees due that
month. All fees need to be paid in advance within the first two weeks of the month.
Payments made, other than by cash or cheque, will be shown after we receive
confirmation via receipt of our bank account statement.
Additional days purchased will be charged at the full daily rate.

Leicestershire, Early Rollout Local Authority – stretching the
offer
Description of success
Charnwood Nursery & Pre-school is a 114 place private day nursery. 64 of the 114
places are for pre-school children. There are 108 children on roll over the age of 3.
Charnwood Nursery & Pre-school were successful applicants of the Department for
Education’s Early Years Capital Fund. The funding was used to create an additional 29
places, allowing more children to access a funded place to meet the demand of working
parents. The new places were ready to accept children in the summer term and in
readiness for the early implementation of the 30 hour offer. 50 children in the setting
accessed the extended entitlement. Due to the number of new places created, we were
able to offer additional sessions to existing children as well as accept new children to the
nursery in a term where we would otherwise have been full.
48 of our pre-school places are for those children who attend the nursery all year and
access the stretched offer. We have a 16 place term-time only pre-school which is open
for 25 hours per week. The additional funding entitlement has complemented our existing
offer (i.e. a combination of stretched and term-time only places). The framework of the
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sessions that we offer has made the transition to the extended offer smooth and
successful.
A significant number of parents increased the hours that their children attended the
setting as a result of the funding and due to the creation of new places. These parents
were already in work, however, they chose to increase their children’s nursery hours in
respect of school readiness. Many parents who were already accessing the stretched
offer were appreciative of the increased contribution to their fees. The additional
entitlement was stretched (in most cases) from May – August.

Additional information/lessons learnt
From the Autumn term (September 2017) we are increasing the hours of our term-time
preschool from 25 to 30 per week to accommodate those parents wishing to access the
entitlement on a term time basis.

Top tip





For the stretched offer, provide parents with an illustration of sessions and costs.
Be confident with your setting’s offer and do what works for your business.
Ensure parents have choice in the setting and sessions that they choose.
Promote the offer and provide parents with regular information.
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Kingston and Richmond, Early Innovator Local Authority
Delivery models:
Example 1

Example 2
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Example 3
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Partnership Working
Bradford, Early Innovator Local Authority
Description of success
We held briefing sessions for schools and private, voluntary and independent sector
(PVI) providers in 42 reach areas to review sufficiency of places and options to meet
anticipated demand through partnership work:



Although we collect sufficiency information, we often find discrepancies in the data
due to differences in how schools and settings define capacity and vacancies.
There is a degree of rivalry rather than co-operation between some schools and
PVIs. This situation has been exacerbated by falling numbers of children over the
past couple of years.

For many it was the first time they had met their counterparts in other sectors or taken
part in a local childcare mapping exercise. As a result of the meetings:





4 areas have fully signed up to partnership working, progress is underway
elsewhere. A local authority officer facilitates the first meeting, a partnership
template has been developed and a small marketing grant of £700 is available to
support development of websites and information for parents
Providers and schools are benefiting from an open dialogue with each other and
can see long term benefits in collating capacity and vacancy information
There is a more consistent approach and understanding of capacity across the
district

Additional information/lessons learnt
Many PVI providers strongly valued partnership working with schools, but this was a low
priority for many schools. Prior promotion to schools would have helped.

Top tip
Initial meetings need to be independently led by someone who can sell the benefits of
partnership. Local authority officers are generally seen as a neutral arbiter.
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Hull Local Authority
Description of success
The North Hull Childcare Hub is a group of schools and early years settings working
together to support childcare needs in the North of Hull. It was identified that some
families were not fully informed of the childcare options in the area and the Hub was
therefore established to develop communication between different settings and between
settings and families to find the right childcare for them and to offer blended childcare.
As a Hub we have developed a shared vision with agreed principles and aims and this
clear understanding regarding the purpose of the Hub has helped it to become as
successful as it is. The Hub now has 13 active partners (private and voluntary nurseries)
who attend meetings on a half-termly basis and have an action plan in place which looks
at three strands; improving the quality of EY provision in the area, flexibility of EY
provision in the area and sustainability for settings. The Hub also has a website with
Facebook and Twitter feeds as a way of communicating with the families in the area and
we are averaging about 1000 hits per month!
The Hub has been supporting opportunities for continuous professional development
across settings, with Hub settings receiving reduced rate training and joint training
between settings in order to share the training costs. The meetings are held at different
settings with the opportunity to visit the provision and to share ideas regarding good
practice. The Hub has also looked at the needs of the children in the area and has
hosted sessions in the locality for families with a mathematical focus as this was
highlighted as a weaker area of learning and development across schools and settings.
The Hub has definitely had a huge impact on the relationship between schools and
settings in the area who are now working together to meet the needs of the families in the
area with improved transitions and information sharing. We are hoping that this will help
the area to support the delivery of the 30 hours entitlement from September with a variety
of different blended offers available to meet the needs of families.
The success of the North Hull Childcare Hub has now resulted in the formation of two
other Hubs in Hull.

Additional information/lessons learnt
In the next year we are hoping to get involvement from colleagues in health so that we
can have a more holistic view of the community needs, and also look at including
childminders. There has never been a need for childminders in the area but this may
change with the introduction of the 30 hours and the Hub would be in a good position to
support this.
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Newham, Early Implementer Local Authority - Winsor Primary
School in partnership with Play with Us
Description of success
With the introduction of 30 hours and the possible impact on the number of children we
could potentially offer a nursery place, we were on the hunt for an innovative partnership.
As a school we were conscious of the positive impact the 30 hour provision could have
on our local community. We wanted to continue offering 78 part time places. We decided
to approach an extended day provider, based on the school site. They were interested in
working with us as part of the 30 hours trial and, as their staff were already qualified in
providing care for 3 and 4 year olds, our partnership began.
Recognising that many of our parents were on a low income or worked unusual hours,
our partnership was able to meet the needs of our working parents.
Working parents who could not afford the additional cost of child care benefited the most.
For example, the flexibility and operational hours of our co-provider ensured that a parent
could take the additional 15 hours over 3 days. The addition of these top-up hours further
supported parents who worked longer hours.
It was essential that the head of nursery and the manager of our day provider partner met
regularly to discuss the children’s progress. This effective communication and planning
ensured continuity of care for all the children.
Through the course of the pilot, and with the dedicated support and training from the
Local Authority, we have been prepared for the introduction of universal 30 hours for
working families.

Additional information/lessons learnt
Being a part of the pilot has been a learning curve for our school. We will continue to
strengthen our partnership in a number of ways, including:





Mapping out opportunities to observe the children in each other’s setting
Inviting our partner to join our early years team in relevant training sessions
Producing a shared 30 hours provision policy on settling in new children
Having our partner present at initial parent meetings and open days

We are now looking at ways we can offer the 30 hours to the increasing number of
working parents, through developing partnerships with local registered childminders.

Top tip
Meet regularly with your working partner and ensure effective communication between all
partners and parents.
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Rotherham Local Authority - The Pollywiggle walking bus
Description of success
Pollywiggle is an outstanding private nursery in Treeton, operating from 7am - 6pm all
year, offering flexibility to parents to meet their working needs. The nursery has strong
links within the community. Treeton Church of England Primary School is situated
nearby. As a school, they run early years’ provision for 3-4 year olds. Both settings work
closely to ensure successful transition into school.
As Pollywiggle is situated in a small village they are keen to ensure their childcare
provision supports parent’s needs. They have developed a partnership agreement with
the primary school to offer parents choice over a variety of sessions across both sites.
The next consideration was how to transport children to and from school. To encourage
physical activity and the benefits of walking, linking the Chief Medical Officer’s
recommendation of children under five years of age accessing 3 hours of physical activity
a day, they decided to operate a ‘walking bus’. This entails children walking between the
two settings chaperoned by adults. The driver ‘leads’ and the ‘conductor’ follows,
additional staff are also required to support effective ratios and all the children wear
brightly coloured vests. Like a traditional bus, it has a fixed route and takes
approximately 15 to 20 minutes, there are up to four drop-offs/pick-ups per day. They
liaised with the local council to ensure that the safest route was chosen, consulted with
parents and a risk assessment was created along with a walking bus policy. The
community police officer visits the children regularly and talks about road safety, the
walking bus has now been successfully running for 7 years.

Additional Information/lessons learnt
What made the walking bus a success was the initial planning, training for staff and
consultation with parents to ensure that they were happy with how the walking bus
operated. There has been a significant impact on the numbers of children attending and
the level of flexibility for parents; they now offer an extensive range of wraparound care,
catering for children up to the age of 11.
The manager continues to work closely with parents and the primary school, and is
currently reviewing times of operation and numbers of children to meet the
implementation of 30 hours in September. They hope to continue to work closely with
the primary school to share the success of the walking bus.

Kingston and Richmond, Early Innovator – Leap Ahead
Childminding Agency
Leap Ahead is an Ofsted registered Childminder Agency since May 2015, and represents
childminders from Richmond, Kingston and the surrounding area. We register and quality
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assess all our childminders and provide regular support, advice and training to ensure
your child receives the highest quality care.
One experienced childminding setting is open from 8am until 6pm, Monday to Thursday,
all year round to accommodate a range of parental needs across the day.
They have been linked to the school nursery for many years, they are very familiar with
the school, the staff, and vice versa. They speak to the nursery teacher on a daily basis,
They share transfer forms with the nursery and they receive copies of the children’s
reports. They attend the nursery induction day and are invited to school activities such as
the Christmas play to support children’s transitions
They give the child’s transfer summary to the nursery when they drop the child there.
They have just started using Tapestry, an online observation and tracking tool which the
parents can access and add to. They are now looking in to sharing the children’s
information with the nursery via Tapestry, so they the nursery see children’s development
in the childminding setting. The nursery uses a paper system so they also get copies of
the children’s written reports.
This service enables the parents to access full day care, enabling them to work, with the
benefits of their children going to a larger setting from 3 years, preparing them for the
transition to school. Parents don’t have the worry about getting children to and from
school, or what to do during the school holidays. It provides continuity of care for the child
and reduces the negative emotional impact that sometime accompany attendance at
multiple settings across the day and year.
Children benefitted due to smoother, stress free transitions to school, parents benefitted
by being able to work full time with no worries about after school and holiday care for
their child and there was improved communication between school and childminder to
provide holistic care for the child across the settings

Additional information/lessons learnt
The childminder agency are looking to forge stronger links with the schools in light of the
introduction of the 30 hours offer to enable all of our childminders to have a similar
relationship with the schools in their area that they serve.
We intend to promote the quality and professional standing of childminders in general to
raise the status of this occasionally neglected sector of the childcare market.
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SEND
Durham Local Authority - Early Years SEND Panel
Description of success
Following a review of high needs support for early years children, Durham County Council
established a weekly Early Years SEND Panel in September 2016.
This panel replaced a number of single agency meetings to enable a more cohesive
multi-agency response. School and PVI setting representatives, alongside early years,
educational psychology and health professionals, consider the full range of support
requests. The crucial role of the panel is to consider and advise on how resources can be
allocated in a timely way to support early intervention across all early years settings.
The panel:








Allocates resources to meet a child’s identified needs
Advises on additional assessment
Scrutinises support options e.g. in-house, wider community services, universal
services, multi-agency services, commissioned services
Facilitates multi-agency working
Recommends where children with health and social care needs might benefit from
joint planning and funding
Recommends where a statutory assessment of the child’s needs should be carried
out.
Monitors the quality of education health and care plans

The panel has:





helped to strengthen working practices and relationships between practitioners,
particularly in relation to early identification
informed the review of guidance documents and processes, including support for
practitioners in both assessing need and delivering timely and appropriate support
enabled the local area to better understand the needs of early years children
informed commissioning including the review of Short Break provision

Southend-on-Sea Local Authority - personalised childcare for
children with SEND from childminders
Description of success
There are currently 38 childminders registered to provide childcare to children with SEND
in Southend-on-Sea. The childminders are registered to work with all children but have
had access to specific training to support them in delivering high quality provision for
18

children with SEND. This group of childminders are well placed to deliver the 30 hours
from September.
The childminders have had access to training such as Makaton, ASD, behaviour, using
sensory activities and Portage. The training is provided by local specialists and is offered
in the evenings. The identified childminders are linked to the Local Offer, available online, and parents can approach them independently. Alternatively parents can contact
Southend Early Years by phone or email to request help finding an appropriate
childminder.
Some children are referred through Social Care. The family, professionals and a coordinator work together to match the child with the right support. The families are then
invited to meet the childminders and make a choice. Once the child is attending the
childminder setting they are offered support visits to ensure that the provision continues
to meet the needs of the child.

Additional information/lessons learnt




Families have more choice in selecting a childminder they consider can meet their
child’s needs.
Parents feel better supported compared to group childcare because of the close
working relationship which can develop between the childminder and the parent
This relationship can become become supportive and empowering, with the
childminder sharing a wide range of experience and knowledge

Top tip
Provide access to local specialised training for childminders, free or for a charge, at a
time that is accessible for them.

Kent Local Authority – Local Inclusion Forum Teams (LIFT)
Description of success
Kent decided to set-up regular local inclusion forum teams (LIFT) meetings from
September 2014 for its early years settings. All settings attend one meeting a term, with
three groups operating in most districts. Attendees include settings, early years SENCOs,
educational psychologists, members of the early help team, senior leaders, equality &
inclusion advisers from the early years & childcare service, and early years specialist
teachers. Meetings are chaired by the district co-ordinator.
LIFT meetings are a forum to:



Share best practice
Provide specialist teacher interventions
19






Offer outreach support
Providee education psychology services
Provide speech & language therapy advice
Identify training needs for providers

Additional information/lessons learnt
This approach has been effective in supporting settings. Providers see the benefit in
coming together to share good practice and to support each other. The forum allows
multi-agency discussions to take place and to give advice and support to parents that is
not solely around education.
Next steps include revising local best practice guidance to reflect the new SEN inclusion
fund and disability access fund to hep with the implementation of 30 hours from
September. More information can be found at the links below:
http://www.kelsi.org.uk/early-years/equality-and-inclusion/support-for-sencos-in-earlyyears-settings
http://www.kelsi.org.uk/special-education-needs/special-educational-needs/localinclusion-forum-teams

Blackpool Local Authority - SEND toolkit
Description of success
Blackpool recognised that the introduction of the 30 hours policy would make increasing
practioner capacity to deliver quality provision for SEND children even more important.
When asked, practitioners in Blackpool identified knowledge and confidence in
supporting children with SEND as their top need, along with a greater understanding of
how to respond and implement the requirements as detailed in the SEND Code of
Practice, as well as local authority processes and procedures.
Blackpool therefore decided to deliver training using the free and publicly available SEN
and Disability in the Early Years Toolkit (http://www.foundationyears.org.uk/2015/06/senand-disability-in-the-early-years-toolkit/). Each section of the toolkit was delivered as an
individual component across a number of sessions. At the end of the full training each
participant had a complete hard and electronic copy of the toolkit for use in their setting.
As the toolkit’s focus is national, the local authority also produced a Blackpool
‘Responding to SEND’ handbook to support settings with the effective implementation of
local SEND processes and procedures.
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Blackpool provided this training for free and following its great success is now moving
towards a traded model to ensure that the training can continue to be delivered
sustainably.

Additional information/lessons learnt
Practitioners attending the training made the following comments:
‘I feel more confident in what to do and I can use the toolkit and handbook to refer too.’
‘Both the handbook and the toolkit will support me to do my job better’
‘The activities made me think about my practice and the tool kit will help me be more
effective’
‘I will now be able to follow the correct procedures and ensure everyone follows what is
expected’
The practitioners were also asked to rate their knowledge before and after the training.
The data demonstrated a positive impact on their knowledge and confidence in teaching
and working with children with specific needs.

Ealing, Early Innovator Local Authority – Windmill Children
Centre
Description of success
Windmill Children’s Centre is a local authority run provision in the London Borough of
Ealing. It provides specialist provision for children with identified special educational
needs and disabilities.
The team at Windmill are aware of local issues around capacity in providing funded
places for children with SEND, and that there will be a need to expand places for 30
hours. They have developed a strategy, which is in its early stages, to work across the
Children’s Centre locality with local PVI provision. They aim to to provide expertise,
advice and guidance to enable PVI settings to become more confident to work with
children with SEND.
The children’s centre’s locality SENCO visits settings to provide specialist support for
staff and for the setting’s own SENCO. Within the children’s centre, advice is given to
settings on matters such as completing the local authority help assessment plan and
practical strategies to work with children with SEND. PVI providers are also able to
observe practice and access resources at the children’s centre such as the therapy room
and sensory room.
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The centre has also developed a workshop for parents. This will be delivered by
specialist SEND staff and offered to the local PVI sector.

Additional information/lessons learnt
The Children’s Centre aims to continue to develop existing and new PVI partnerships and
explore developing SENDCO partnerships with local schools to improve transitions.

Top tips




By providing practical support to build PVI capacity locally, this strategy reduces
the number of children with SEND on waiting lists for specialist provision. It can
also reduce the number who need to move to specialist provision.
This model also provides exciting opportunities for staff development, both within
the specialist and the PVI provision.

Newham, Early Implementer Local Authority – SEND
partnership model
Description of success
Sheringham Nursery School is a National Teaching School which leads a ‘Hub
Improvement Project’ involving local PVI settings, childminders and schools. A key
challenge in the local area is the number of young children presenting with complex
special needs when they start nursery. Newham’s area SENCO team, led by Ronald
Openshaw Nursery Education Centre, identified a barrier to improving support and
outcomes for children. There was too much focus on 1:1 support and not enough focus
on improving inclusive practice across the whole team and setting. Addressing this would
also help to build capacity for delivery of 30 hours places in future.
In June 2016, Sheringham offered an overview training session, led by Dr Elena
Soukakou, for settings in the Hub Project so that they could use a research-based tool
called the Inclusive Classroom Profile.1 The aim of the project was to help settings to
evaluate the quality of inclusion. The ICP is a structured observation tool which highlights
areas of good practice, and areas where practice needs improvement.

1

(Soukakou, Elena P., et al. "Measuring the quality of inclusive practices: Findings from the
inclusive classroom profile pilot." Journal of Early Intervention 36.3 (2014): 223-240.)
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12 practitioners attended the overview training session, which was followed by reliability
training to ensure the ICP was being used consistently and accurately.
SENCOs then used the tool in their settings independently and the data/feedback then
formed part of their improvement plans. It has also promoted reflective discussions
amongst teams and improved their provision for children with SEN. When OSFTED
inspected one of the schools involved in the training, they found that:
“Provision for children who have special educational needs and/or disabilities is
a great strength of the school. Staff and the highly effective special educational
needs coordinator track carefully the progress of children who have special
educational needs and/or disabilities. The special educational needs
coordinator ensures that resources, support and interventions are all tailored to
the individual needs of these children. External advice and support are sought
in order to provide the best possible care for them. As a result of this, they
make good progress. Staff quickly identify children at risk of not making
progress and put in place actions to support them.”

Additional information/lessons learnt
Sherringham plan to improve this project further by expanding the number of settings
involved through further training sessions.

Top tip
Improving inclusion depends on the engagement of the whole staff team in an early years
setting – not just giving extra support to a child with additional needs. By improving
practice and improving the learning and care environment, the provision for the children
became more effective in meeting their needs. Staff became increasingly confident and
skilled. Managers and leaders had accurate information about how practice had
improved, and what steps they needed to take to improve even further.
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Monthly Payments
East Sussex, Early Innovator
Description of success
As part of the Early Innovator projects East Sussex decided to look at how monthly
payments could be administrated to early years providers via the systems already in
place.
The first step was to look in detail at how monthly payments could be processed through
Servelec On-Line Provider Portal concentrating on the following issues:








Number of weeks to be funded
Identifying children already accessing a stretched offer
Produce new calendar of submission/payment dates
New guidance notes
Process for EYPP/Deprivation/Quality supplements
New parental agreement
Communication with providers

24 providers across all sectors were invited to participate in the pilot from September
2016. Initial engagement was good but some providers pulled out prior to the
commencement of the pilot due to a number of reasons, with the main one being
concerns around cash flow. 18 commenced the pilot.
In the first two months providers identified issues around sustainability/cash flow.
Providers had previously received advance payments for the autumn term in mid-august.
Providers were supported with additional payments through the first 2 months of the trial.
The larger providers/chains this did not have the same issues with cash flow.
We used the existing process in Servelec to set up the monthly ‘terms’, and for the 1st
term all child hours were set to 0. Providers were expected to enter the hours claimed
each term. Providers initially were concerned that this would require extra administration
time, but have advised that the process is very simple.





The monthly payments are set for 3.1667 weeks per month,
On-line portal is made available to providers at the start of each month,
updates to the portal are set for the middle of the month.
Payments processed/paid by 30th of each month
Early Years Pupil Premium checks are carried out at the start of each funding
period (September, January and April).
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Additional information/lessons learnt
When monthly payments are rolled out to all providers, this will remove the requirement
for providers to transfer funding to each other, as they will be expected to remove
children from the monthly return if they have left.
There will no longer be a requirement to pay for late claims, as providers will add children
when they start.
It is expected that providers will still follow the old headcount format in as far as they
would require new children to be in the setting by the start of September, January and
April. This will enable the team to process the EYPP payments as well as the 30 hour
codes.
Moving forward, we would identify ways to use Servelec to support two payment systems
(for those providers who choose not to opt for the monthly payments). Using the two
systems does not easily identify over claims on funding. Our preferred method will be
monthly payments.
We need to develop the payment process/ systems to ensure that the payments arrive on
the advertised date. Payments are currently led by dates that are put on the payment
report.

Top tip
Good communication strategy with plenty of lead-in time for providers.
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Communicating 30 hours to parents
Hertfordshire, Early Implementer Local Authority – social
media
Description of success
As a large local authority, Hertfordshire needed to ensure that the 30 hour entitlement
reached the largest number of eligible families with a targeted communication campaign.
We chose to use Facebook to promote our campaign as we have previously used social
media to promote the free early education for two year olds and found this a valuable
marketing tool. Social media enables instant notification and can be shared much wider,
with those it reaches sharing amongst their own friends and family. It also allows for
conversations to take place amongst those who may be eligible and the county council
can pick up on any negative feedback quickly and respond.
Social media is also a cost effective way of sharing messages and can be targeted to a
specific audience (e.g. by age range, town, other page/groups followed).
Our advert images are created from both stock images and real users in Hertfordshire,
with the most interactive being with our real parent adverts.
The adverts created can be changed quickly depending on the number of impressions
made with each advert, so for example, if one image is not working it can be changed for
another or for the image that is seeing a lot of interaction. All our adverts link back to our
website and the childcare choices website .
The Facebook campaign started on 20 March and will run until 20 July (we will then run
again in September alongside our free early education campaign).
To date we have had 16,278 clicks, including shares, 814,357 impressions (how many
times it’s appeared), and 212 page likes/followers.
The impact of the campaign, to date, has led to over 2,100 families now in receipt of an
eligible code so they can access their free place in September 2017.

Top tip
If you are using Facebook make sure you review your images regularly with the data
sources so that the images used are making the most impact with the targeted audience.
Do not enter into discussion on personal views on Facebook – instead always try to
respond outside Facebook.
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Bradford, Early Innovator Local Authority - virtual parent
market research group
Description of success
Following on from the face-to-face interview work undertaken with parents, the parents
were asked if they would be happy to be contacted in future to give their opinions on
marketing messages and how best to engage with parents in a voice they would
understand.
As a result, we now have a database of over 20 parents who are willing to participate in
focus groups, surveys etc. to help finetune our marketing strategy.
These parents were contacted recently and asked to comment on our rebranding of our
generic early education marketing materials for 2, 3 and 4 year olds including the 30
hours extended entitlement.
They were very keen and quick to provide valuable feedback and specifically to answer
questions on whether it was best to market the places as free or funded or with a
monetary value, which is an issue many local authorities have been struggling with. We
felt that rather than try to resolve the debate internally, it would be much more effective to
get the opinions of the parents we are trying to target.

Additional information/lessons learnt
It is very easy to become “snow-blind” when it comes to marketing when you work on a
project on a day-to-day basis, a fresh pair of eyes and a layman’s perspective are
essential to be sure the message is right for its intended audience to avoid alienation.

Top tip
Ensure the marketing you are looking to test is as close to how you think it should look
before sending it out for feedback, thus ensuring the most relevant points are covered.

Bradford Local Authority - a guide for parents
Description of success
The initial plan was to commission an outstanding nursery school to develop a guide for
parents to help families make informed decisions regarding work and childcare. The
guide would address emotional and cultural concerns around parents working choices by
providing information around how best to support children’s transitions and play a full role
as a parent while still working. We wanted to reinforce the message that a decision to
work does not compromise the capacity to parent.
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After listening to parents’ views we wanted to produce something that helped parents
realise it’s normal to feel anxious about leaving their child in formal childcare and that
good quality childcare providers will do all they can to ensure a smooth transition for their
child. It quickly became clear that a paper based guide would not capture parents’
emotions regarding childcare so a short video was commissioned.
We also wanted the video to be used for providers so they can see how parents feel
about leaving their child and how parents value regular conversations on how their child
is settling in.
We worked in partnership with 3 nursery schools who provided the environment and
staffing as well as helping to identify parents who could take part.
We were very fortunate that we had a diverse group of parents who were willing to take
part and valued having a voice to tell their story. We hope the video will benefit all
parents who are thinking about leaving their child in childcare for the first time.

Additional information/lessons learnt
Choice of media needs to be appropriate to the message as well as the preferences of
different target groups.

Top tip
Consultation with parents is crucial to ascertain their views and inform planning. Don’t
assume you know what parents think and want.

Family Information Service (FIS) provision
From: The National Association of Family Information Services (FIS) and Network of
Family Information Services (Eastern Region)

Communicating 30 hours to parents
Dorset Family Information Service (FIS) only had a few weeks to prepare, as its
authority had been announced as an early rollout area in January 2017 ahead of an April
launch. Dorset was also the only authority to test the online system for parents to apply to
receive 30 hours free childcare.
The FIS had to react quickly to spread the message with parents and importantly to
manage communication with childcare providers. The FIS:



Created web information for providers and parents
Information events, regular email updates and telephone helpline for childcare
providers
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Facebook posts and targeted adverts (moving canvas adverts). Lots of likes and
shares. Many tagging other parents who might be eligible
Articles in parent e-newsletter (sent to 22,000 families)
Business card promotional material (succinct info with web link; mainly for
providers to handout) to parents
Information sent to key partners (health, Jobcentre plus, CAB other local authority
teams working with families)
Internal communication to parents working for the local authority
Information sent to organisations that support employers (Dorset Chamber of
Commerce blogged about it)
Press release which local newspapers and radio stations picked up on
Article sent to parish and community magazines which many published

Impact:
By mid-April, one week before the deadline to express an interest (EOI) for a 30 hours
place, nearly 4,000 parents have been invited to apply for the 30 hours.
The FIS’s staff carefully managed the communication with childcare providers which
contributed to their good engagement with this agenda and the large majority are offering
up to 30 hours. The providers have been instrumental in helping communicate the offer
to parents via their own established and trusted channels.

Preparing for the 30 hours and increasing two-year-old take up
Sandwell Family Information Service (FIS) and the borough’s early years team have
collaborated with a media company to develop two 60 second videos focussing on the 30
hour extended entitlement and the 2-year-old entitlement.
The videos were filmed during a local children’s centre session with FIS staff, early years
staff, day nursery manager and two childminders promoting the entitlements.
These short videos will initially be used along with marketing materials as part of a weeklong community roadshow in the main shopping centre in Sandwell. Afterwards they will
be uploaded to the borough’s website, Facebook page and used on plasma screens in
various locations.
The intended impact of this is to increase the take up of the two-year-old entitlement and
to raise the awareness of the 30 hour extended entitlement.
Suffolk Family Information Service (FIS) teamed up with a local creative consultant
and illustrator to develop a series of images to promote take up of the 30 hours.
The result is a mixed animal family to with work accessories to depict an array of job
roles parents or carers may undertake as a result of taking up 30 hours.
The background research showed that moving images of animals were most likely to be
shared on social media and we selected animals that would be both gender and race
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neutral thus having universal appeal. The illustrations are also reminiscent characters
you would find in children’s story books designed to appeal to families with young
children.
Suffolk FIS also allow childcare providers to order branded flyers about the various free
childcare offers, that are customised to include the provider’s name, and contact details.
This service is offered at no charge to providers but it helps them promote the 2-year
childcare offer, and the 30 hours.

Using social media to awareness of 30 hours free childcare
Norfolk Family Information Service (FIS) FIS has been raising awareness about 30
hours amongst parents and childcare providers via face-to-face outreach and social
media activities.
Getting Social with Media to reach a wider audience, Norfolk FIS uses social media with
great effect. Their Facebook page www.facebook.com/NorfolkFIS has 5,000 likes and on
average their Facebook posts reach over 95,000 people a month and 9,100 people
engage with them each month – either liking, commenting on or sharing a post.
Recently, Norfolk FIS created a Facebook post on the forthcoming 30 hours childcare.
The post was boosted at a low cost (£25) so it would reach more of the key target
audience (women / men age 18-50 in Norfolk). The post reached over 69,000 people,
6,336 people clicked on the post for further information on the Norfolk County Council
website www.norfolk.gov.uk/30hoursfreechildcare, and it was shared 368 times.
Norfolk FIS will be continuing to provide 30 hours updates to parents and carers,
including when they can apply, with regular Facebook posts in the run up to the 30 hours
go live date in September.
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Sufficiency
Bradford, Early Innovator Local Authority – market research
Description of success
Three test-bed projects were undertaken to assess (i) the degree to which families move
into/increase employment and (ii) the extent to which families substitute formal care for
informal care as a result of the 30hr entitlement. The project provided an opportunity to
explore different school-based approaches of delivery.
Two of the test-beds were in non-disadvantaged areas where high demand was
anticipated.
Schools were selected on the basis of physical accommodation as well as leadership and
management capacity, and an interest in creative, flexible solutions.
The third test-bed area focused on non-working parents and was managed by the Local
Authority, as local schools declined to engage. Parents attended 12 workshops which
combined back to work skills with sessions on child development.

Additional information/lessons learnt
In the non-disadvantaged areas, just over half the places taken up were by families which
had previously relied on informal childcare. This has worked well with the informal
childcare provider (usually grandparents) as they treasure the time they now have as
grandparents rather than childcare providers.
The third test-bed highlighted that many non-working parents have complex issues to
deal with such as children with SEND, their own mental health issues, supporting family
members with drug and alcohol dependencies so accessing 30 hours for them was
unrealistic in the short-term.

Top tip
The success of the two school-led models has been helpful in promoting a partnership
approach in other areas.
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Bury, Early Innovator Local Authority – Nursery Assistant
Apprenticeship
Description of success
Bury Council engaged with local nurseries at an early stage to establish interest in
offering the incentive of 3 months funding for the apprentice’s wage. Additionally, Bury
Council worked collaboratively across different teams within the organisation and
external partners to ensure the scheme was well structured, offering a realistic chance for
individuals to gain long-term employment within the childcare sector. Referrals were
generated via the Greater Manchester Working Well programme and other work
programme providers such as Steps to Success (our social housing employment
programme), Supporting Communities Improving Lives (our troubled families
programme), Connexions and Jobcentre Plus. Successful trainees are also provided with
ongoing mentor support to address potential issues helping them to remain in work.
The introduction of 30 hours childcare will bring a potential increase in demand for nursery
staff. There is also a commitment across Greater Manchester to target youth
unemployment and, through the Greater Manchester Working Well Programme, to assist
people claiming out of work benefits to overcome barriers to work. The nursery scheme
therefore aligns these initiatives aiming to recruit additional staff for local nurseries prior to
the introduction of 30 hours free childcare, whilst creating long-term employment for
unemployed individuals.
Three trainees have been retained on a paid apprenticeship at childcare providers in Bury
helping them to meet the growing demands that 30 hours free childcare will potentially
bring to the sector.
Three previously unemployed young people have been successful in gaining paid
employment. The three individuals had multiple barriers to gaining employment which they
have been able to overcome through the support offered by the scheme, which included
Maths & English training (where appropriate), one to one mentor support and valuable
work experience within the nurseries before being offered a paid apprenticeship.
The nurseries have also gained additional staff helping them to increase staffing prior to
the introduction of 30 hours free childcare from September 2017.

Additional information/lessons learnt
There were a few things which we didn’t anticipate meaning the scheme had to be
changed slightly as we went along resulting in some delays to starting the programme:

The requirement for Maths & English GCSE (grade C or above) to become a fully
qualified childcare assistant proved to be a barrier for some candidates. This
requirement has now changed so shouldn’t be a problem for any future
programmes.
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Initially Bury Council wanted to pay all trainees national minimum wage (based on
age), however this wasn’t possible as most nurseries only pay the apprenticeship
rate of pay to their apprenticeship.
It took more time than anticipated to generate referrals to the scheme and get
‘buy-in’ from the various work programme providers, however once CVs started to
come through we had a fairly large pool of candidates to recruit from.

Top tip
30 hours free childcare will play a part in incentivising a parent to seek employment, get
back into work, increase their hours or develop their career. There are several barriers to
work that a parent may face and not all of these are as practical as reducing the cost of
childcare. As 30 hours free childcare becomes established it will contribute to wider
initiatives for reducing unemployment and supporting parents into work.
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