Childcare Works – LED events
May 2017

Aims of the session
 To Learn:
 From the early implementers and
roll out providers and local authorities
 To Explore:
 Operational Guidance
 To Debate:
 Emerging issues
 Learning to date
 Ways forward

Agenda Morning
 10.00 Setting the scene, aims and objectives and update
 10.15 Operational Guidance session which will include
refreshments
 11.15 Learning from Early Implementers
 12.15 Ways Forward
 12.25 Plenary and Evaluation
 12.30 Close

Agenda Afternoon
 13.30 Setting the scene, aims and objectives and update
 13.45 Operational Guidance session which will include
refreshments
 14.45 Learning from Early Implementers
 15.45 Ways Forward
 15.55 Plenary and Evaluation
 16.00 Close

Update

A reminder and some clarity of our aims
 Childcare Works is a two-year national support contract funded
by DfE
 The key aim to support readiness and roll-out for September
2017
 It is delivered by Mott MacDonald, Hempsall’s and Action for
Children
 Hempsall’s: work with local authorities (LAs) and their providers
 Action for Children provide these Childcare Works 30-hours LEDs
and lead on SEND policy
 Mott MacDonald project manage and coordinate

What we’ve being doing since we began in
November 2016
 Worked with all LAs through a universal offer and targeted
support and challenge
 Worked with nearly 10,000 providers to talk about 30 hours
 Aimed to make sense of everyone’s information needs
 Discussed concerns and turned them into ideas for delivery
 Developed some useful tools and briefings

What DfE has done recently
 Published funding rates for local authorities
 Published Statutory Guidance for LAs
(https://tinyurl.com/o4rxtv7)
 Published Operational Guidance for LAs and providers
(http://www.childcareworks.co.uk/resources)
 Developed business support tools and published a directory of
support (http://tinyurl.com/klwye43)

What DfE has done recently
 Awarded an additional £50m capital grants (totalling £100m)
to create new places
 Launched www.childcarechoices.gov.uk for parents to apply
for entitlements and Tax Free Childcare
 Revised EYFS
 Awarded some voluntary (details to follow) and community
sector grants

www.childcareworks.co.uk
 Our dedicated website for providers and partners
 All about our project
 What’s on
 Resources: briefing sheets, business planning tools and
workbooks, and presentations
 DfE documents: operational guidance and model agreement
 Case studies of what people are doing and thinking about

Operational Guidance

Operational Guidance
 Applying for and reserving a 30 hours place
 Link between eligibility and claiming 30 hours
 Validity checking
 When a parent loses eligibility
 Delivery models and flexibility
 Charging models
 SEND
 School census and early years census

Applying for a 30 hours place
 Check eligibility through https://www.gov.uk/childcare-calculator
 Applications through www.childcarechoices.gov.uk
 Remind parents to bring their eligibility code, National Insurance
number and child’s date of birth, otherwise you won’t be able to
verify their code and offer a place
 Remind parents that they need to reconfirm when prompted by
HMRC
 Parents should be encouraged to apply for the extended
entitlement the term before they wish to claim their place

Application Process – Key Points
 Applications are now open to parents of children born on or
after 1 September 2013 – for 30 hours purposes, this means
parents of children will be under 4 on 31st August 2017 can now
apply at https://www.childcare-support.tax.service.gov.uk/
 Will open up to further cohorts of parents in due course –
including to 4 year olds (who won’t yet be able to apply).

Application Process – Key Points
 Most parents get eligibility responses straight away, but some
parents may have to wait a little longer whilst additional checks
are completed
 With this in mind, very short term deadlines (e.g. “get a code by
Friday”) are unhelpful for parents who can’t apply yet, or need
an additional check.
 Parents can get a 30 Hours code up to 16 weeks before their
child’s third birthday. If they apply before this point, e.g. to get
Tax-Free Childcare, they’ll get a code when they reconfirm their
eligibility close to their child’s third birthday.

Eligibility FAQs
When will children over 4 be able to apply?
Currently families that have children who will be under 4 on 31st August
2017 can make an application through the Childcare Service.
Parents should wait until July to apply for 30 hours because otherwise
they may lose eligibility in the first term?
A parent will need to reconfirm their eligibility every 3 months and so
there will be parents who will need to reconfirm before September.
However, parents should ensure they have the appropriate time to
apply and secure a 30 hours place with their provider in time for
September 2017.

Eligibility FAQs
How do I find out if I am eligible?
Please refer to the information on parent’s eligibility for 30 hours and TFC
which can be found on The Childcare Service Parent Guidance on GOV.UK.
HMRC is responsible for determining whether a parent is eligible for both
offer.
Concerns with the application or parent’s eligibility
HMRC is responsible for checking if a parent is eligible for 30 hours through
the Childcare Service and so parents need to raise any queries and concerns
with their application or eligibility outcome through the childcare service
customer interaction centre, and not their LA or DfE.

Grace Period
Validity End Date

LA Audit Date

Grace Period End Date

1 Jan – 10 Feb

11 February

31 March

11 Feb – 31 Mar

1 April

31 August

1 Apr – 26 May

27 May

31 August

27 May – 31 Aug

1 September

31 December

1 Sept – 21 Oct

22 October

31 December

22 Oct – 31 Dec

1 January

31 March

Delivery Models
 Partnerships
 Full day care delivery models
 Sessional delivery models
 Childminders
 Schools (including Governor-run nurseries)

30 hours FAQs
Do providers need to sign their LA agreement in order to be able to be
funded?
Yes, LAs must have arrangements in place with providers they are funding
to deliver the free entitlements and ensure that providers are delivering
according to the legislative requirements and the statutory guidance. The
LA is required to enter into arrangements with the provider which must
include provision for termination if Ofsted quality standards are not met.
Beyond that the LA has the power to impose requirements on a provider
that fall within the scope of regulation 8 (in the Local Authority (Early Years
Provision Free of Charge) Regulations 2014) and the LA is not required to
fund a provider that is unwilling to accept those requirements.

30 hours FAQs
Will I be funded for children not on the annual census count?
Local Authorities are funded for the early years free entitlements based
on the annual January censuses. The funding for a particular financial
year will typically be based on two censuses: so for 2017/18, final
funding allocations will be based on January 2017 and January 2018
census data. Please note that funding for the additional 15 hours in
2017-18 is an exception because there will be no January 2017 census
data to use. This means that LAs will not be funded for any children who
take up free entitlement hours but who are not captured in the annual
census. However, children who are captured on the annual census
returns but subsequently become ineligible will be funded.

30 hours FAQs
Can providers deny a child a free place if the parent refuses to
pay for any goods/services? The guidance states that parents
must be given options but what if none of these options are
suitable for the parents?
Para A2.9 of the statutory guidance makes it clear that
participation in the 30 hour offer is voluntary. For those who do
participate, Para A1.20 specifies that any additional charges should
be entirely voluntary for the parent. Further information is also
available in the operational guidance.

30 hours FAQs
Will there be model national marketing materials and a timeline?
Due to Purdah restrictions, the introduction of the service will not be
accompanied by the planned Childcare Choices communications campaign
and paid-for advertising.
It is our understanding that providers delivering only the 30 hours do not
need to register with HMRC to offer this and this is only necessary for the
Tax-Free Childcare. Is our understanding correct?
A provider does not need to register with HMRC if they want to deliver 30
hours only. Registering with HMRC is purely to enable the parent to receive
TFC payments.

Childcare Providers – some key
points
 The table on the next slide explains how to find out a UTR if you need it to
sign up. If you’ve already requested a UTR, we’re working through these
requests as quickly as we can.
 We’re aware some parents are struggling to find providers on the parent
accounts. Parents can search via postcode, the name of the provider – and
if they can’t find that, they can also use the regulator unique ID.
 Some providers have agreed with their regulator that their record should
have a “sensitive” flag – meaning that parents will be able to find them, but
will need to enter postcode and regulators unique ID in the search field.
 HMRC emailed a toolkit of information to all providers whose email address
is registered with their regulator on 22nd March. If you didn’t receive the
pack, you can download it here
https://www.childcarechoices.gov.uk/providers/

I don’t have a Unique Taxpayer Reference (UTR)
Local Authorities

Local Authority
maintained schools

- All LAs should now
have a UTR – HMRC has
written to finance
departments to confirm
where UTRs can be
found and to issue new
UTRs where needed

- You will need to use
your LA’s UTR and
postcode
combination to sign
up

- Please provide your
UTR and postcode to
school-based providers
on request.

- If you are unsure of
your LA’s UTR or
postcode, please call
our helpline on

- If you have still can’t
find it please email
childcarservice.localgov
@hmrc.gsi.gov.uk and
we’ll resend it

0300 123 4097

Charity providers
- You may have an
existing UTR.
- If you don’t know if
you have a UTR, or
can’t remember what it
is, please call our
helpline on 0300 123
4097. We will then send
you a letter confirming
your UTR and postcode
- Please use these
details, alongside your
user ID (which was in
the original invitation
letter), to sign up to the
childcare service.

NHS Trusts
- You may already have
an existing UTR – please
check with your finance
team
- If you don’t have a UTR,
or don’t know, then
please call our helpline
on 0300 123 4097. We
will then a letter to your
finance team confirming
your UTR and postcode
combination
- Please provide your UTR
and postcode
combination to any
providers operating out
of your premises who
wish to sign up for the
childcare service

Operational Guidance





Further questions e.g. charging, schools
Further clarifications?
Refreshments
Feedback

 http://www.foundationyears.org.uk/2017/04/operation
al-guidance-published/

Ways forward
 Being here is a good move for the latest updates
 Linking in with local authorities for their plans
 Supporting parents to be aware of the entitlements and Tax
Free Childcare via www.childcarechoices.gov.uk
 Familiarising yourself with the contents of the Operational
Guidance
 Referring to the available business planning tools

Plenary
 How can we help you?
 Next steps
 Evaluation

Contact Us
 childcareworks@hempsalls.com
 www.foundationyears.org.uk
 foundationyears@actionforchildren.org.uk

