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The story so far…
In August 2016, West Sussex County Council (WSCC) appointed and funded a group of
childcare providers to support preparations for the implementation of the 30 hours extended
entitlement.
The Early Years Innovators are a group of childcare providers from across the sector and
county. WSCC tasked them with trial running the processes needed to get ready for delivering
the 30 hours extended entitlement through creativity and innovation. Using a robust
application process, we ensured that we had a broad range of experience within the project,
to match the broad range of experiences and setting types across the sector.
Each setting attends regular meetings with WSCC to develop tools and support to beshared
countywide and have received consultancy to support them to move their projects and ideas
forward.
This document includes their stories so far and their work towards providing the new
entitlement.

Included in this document:
1. Working together to support the 30 hours free entitlement – Children at Heart
2. Business Systems and Documents – Laugh and Learn Preschools
3. Collaboration – The Ark Nursery
4. Creating a Split Site – Angmering Village Pre-School
5. Consultation with parents on the 30 hours - Broadfield Nursery Community Interest
Company (CIC)
6. Using the Hours: supporting families – Windrush Childcare

Case Study: Children at Heart
Title: Working together to support the 30 hours free entitlement
Setting Introduction:
'Children at Heart' is the name for my childminding setting which I established in 2000, based
in my home on the Durrington/Goring/Tarring border in Worthing.
I childmind part-time, specialising in providing high quality, nurturing care and child-led
learning through play for 6 children under 8, 3 in the early years age group, at any one time.
I have been graded ‘Outstanding’ 3 times by Ofsted, most recently in 2016.
I share my knowledge and experience through peer support: delivering training for local
childminding groups, including 'Magic Minders' in Worthing, which I helped to found; and
writing articles for the 'Childcare' element of Practical Preschool Magazine.
Challenge A: Limited opening hours
This issue is particularly relevant for sessional pre-schools who open limited hours – e.g.
mornings only - and are unable to extend their opening hours. Childminders may also be
limited in the number of hours they can offer due to strict ratio requirements and their
likelihood of having a number of different children attending a variety of hours on any one
day, effectively ‘blocking’ potential ‘free’ spaces.
Resolution:
Improving partnerships between pre-schools and childminders to provide parents with a
coordinated 30 hour offer. By linking pre-schools with local childminding groups, such as
Magic Minders in Worthing, it will be easier for pre-schools to know which childminders are
available to collect children from their settings, so that between them they can offer the full
30 hours. Childminders may also make use of recent changes to Ofsted legislation that enable
them to work on non-domestic premises for up to 50% of their time and hire premises for
wrap-around care. Promoting the principle of shared care within the childminding community
would offer hours and services that will better suit the needs of working parents, especially
those with irregular working patterns or children with special educational needs and
disabilities (SEND).
Challenge B: Sustainability
Given that current and proposed funding rates in West Sussex are potentially lower than the
rates some childminders or group settings charge, there are concerns that offering the full 30
hours will place too great a strain on their sustainability. This may mean the number of Free
Entitlement (FE) places and hours offered will have to be limited.
In a day nursery, revenue can be bolstered by charging more for younger children who are
not eligible for funded places. In pre-schools, however, the majority of children will be using
their funding so this may not be possible. Similarly, childminders who can only have a small
number of children at any one time have less scope to increase their income from non-funded
children.
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Resolution:
The resolution to this is similar to Challenge A. By working in partnership and sharing the 30
hours between two settings, the potential loss for each party could be halved. Each setting
will provide some funded hours (clearly described through admissions and free entitlement
policies) and charge for some additional hours. This way the parent is able to access
everything they require and cover any additional hours they need and the settings are still
financially viable. Stretching funding across the year is another way to be able to charge for
some hours each week, if the parent requests more than the hours available via stretched
funding.
Challenge C: Professional recognition
There can be a lack of working relationships between different types of childcare providers,
which can lead to reluctance to work in true partnership, in spite of EYFS requirements to do
so. I believe this is primarily due to limited understanding of each other’s roles and how they
operate.
Resolution:
By facilitating meetings between all types of providers, it will be possible to break down these
barriers and engender mutual respect and understanding. This will lead to a greater
willingness towards partnerships, including the delivery of 30 hours.
Proposal:
In order to achieve the goal of improving partnerships between childminders and preschools
to offer a coordinated approach to delivering the full 30 hours I am in the process of
organising a childminder-preschool ‘meet and greet’ session in Worthing. This will enable me
to promote the 30 hour offer and talk to the attendees about the benefits of working
together. I will also invite practitioners to share with the group what they do, using a ‘day in
the life’ format, to help each group better understand how they work and the challenges they
face. There will be activities during the session to encourage networking amongst the
childminders and pre-school staff. Following a recent discussion with the manager of a local
preschool, I will also explore broader ideas with attendees such as incorporating wrap-around
care for school-aged siblings and solutions to staff childcare issues where these are limiting
setting opening hours.
Conclusion:
The impact of this project will be a greater number of families being able to access the full 30
hours seamlessly, providing continuity of care with less stress, leading to improved outcomes
for their children. This creative approach will also enable settings to liaise more closely with
each other and with parents regarding children’s progress and development, and for each to
support these in a joined up way, leading to improved outcomes.
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Consultant’s comments:
Rebecca has always been positive about change and has ensured her services reflect both
national change and local family needs. When asked “Why be positive about 30 hours?”
Rebecca responded with the following points:




It provides an opportunity to support families who are juggling split provision, in
particular informal care (e.g. grandparents)
For some low-income working families 15 (and even 30 hours) is not enough to help
them financially
Most people in the sector are in it for their love of children; we need to take the
finances out of the equation

Rebecca plans to host and facilitate a local information session (cascaded from the
countywide events) followed by meetings to encourage positive relationships, focussing on:





Our unique selling points and differences (reasons to collaborate, not compete)
Respecting and celebrating those differences
Sharing information about what, when, and how we offer our services now
Encouraging a creative forum for finding solutions. For example, is a walking bus
possible between local settings?

Rebecca was asked what advice she would give providers worried about 30 hours of free
childcare, or change in general. Her response included:




Keep an open mind
Don’t be afraid to ask questions (even publically - chances are someone else is thinking
about your question too)
Don’t say no straight away to proposals for change - think about it and consider all the
options before deciding

4
December 2016
For the latest version of this document and /or to make a Targeted Setting Support (TSS) request visit

www.westsussex.gov.uk/earlyyearsandchildcare

Case Study: Laugh and Learn Pre-schools
Title: Business Systems and Documents
Setting Introduction:
Laugh and Learn Pre-school (Tarring) is a large pack away setting which operates from a
youth club hall in Tarring Village. The pre-school is registered for 36 children at any one time
and there are currently 55 children on roll, increasing to 62 in the summer term 2017. With
our current intake and future bookings, we unable to take any more applications until
September 2018. We received an Ofsted outcome of ‘Outstanding’ in November 2015.
Laugh and Learn Pre-school (Heene) is also a pack away setting which operates from 2
classrooms in a vibrant community centre. The classrooms are on the first floor and the
children have sole use of a large, safe, and secure garden area with artificial grass and a sand
pit. The setting also runs a beach school during the summer terms. The pre-school is
registered for 28 children and there are 15 children on roll increasing to 21 in the summer
term 2017. The pre-school also received an Ofsted outcome of ‘Outstanding’, in March 2016.
The Laugh and Learn Pre-schools are both based in Worthing.
Key issues:
 Providing childcare that suits a range of parent’s needs.
 Ensuring that the business remains financially viable.
 Continuing to provide an outstanding service with continuity of care of the children.
Challenge A (Tarring site): Staff team are reluctant to work longer hours.
 Concerns were raised by the team that job shares/staff recruited just for the early or
late finishes would not give the consistency of care for the children.
 Longer opening hours would mean increased costs from rental fees and staff wages.
 Based on current bookings, the setting is potentially full for several terms ahead.
Concerns around meeting the needs of the families should a large number want to
double/increase their hours for September 17.
Resolution:
 A parent questionnaire was sent out for feedback on 30 hours to ascertain how they
would like to use the new entitlement. This would allow us to see what potential impact
these patterns of use would have on the sessions/hours we offer and, in turn, the
potential staffing needs.
 Open and honest discussions with staff took place about their working hours and the
potential for change.
 Plans were put in place to make contact with local childminders to discuss if shared
care is feasible.
 There are places at our other site available if we are unable to accommodate all
requirements at the Tarring site.
Challenge B (Heene site):
 The community centre is not certain that the setting can extend their opening hours
due to other regular hirers in the afternoons.
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The setting is located in an area of deprivation, on the edge of town with many flats,
bedsits, and nursing homes. It is currently unknown how many families in this area
would potentially be eligible.
Many other settings in the area for parents to choose from have meant that
occupancies are lower than the Tarring site.

Resolution:
 A parent questionnaire was sent out for feedback on 30 hours to ascertain how they
would like to use the new entitlement. This would allow us to see what potential impact
these patterns of use would have on the sessions/hours we offer.
 Open and honest discussions have been held with the community centre manager.
 Plans are in place to make contact with the local health visitor to check if all families
know they are eligible for the funding and where to go to access it.
 Contact WSCC to check what keywords parents are using to search for childcare.
 Contact our website administrator to ensure that we are coming up on top in searches.
 Plans in place to increase hours from January 2017 to 8:30am-2pm, with the possibility
of opening 8am-2pm in the future. This will allow us to offer the 30 hours without
affecting the other regular hirers at the centre.
 Continue to advertise weekly to increase occupancy.
 A Staff Incentive Scheme has been implemented to engage the wider staff team in
promoting the setting.
Conclusion:
We want to be able to offer a service that appeals to parents with a range of needs and
working patterns. We will continue to communicate with families to ensure we understand
their needs and that these are reflected in the services we offer, as much as is possible.
Tarring has already amended their opening hours last year to 25 hours per week, which
proved very successful, but it may be more feasible to offer shared care with childminders for
the remaining 5 hours.
Heene are amending their opening hours in January 2017 to 27.5 hours per week. We will
consider opening from 8am, offering the full 30 hours, if there is sufficient demand and it is
financially viable for us to do so.
Consultant’s comments:
The childcare market is dependent on meeting local need and demand to be sustainable and
a number of the actions were suggested by the consultant, built on gathering sound market
research and predicting the impact of 30 hours of free childcare:
1. Make contact with other providers (including childminders) locally and find out about
demand, e.g. do they have waiting lists or vacancies?
2. Contact the Family Information Service (FIS) for information about demand, e.g. what
are families asking for and are there certain trends of late?
3. Support and promote the parents’ survey to ensure the council can analyse and
feedback information about demand locally.
4. Talk to existing users to find out if they will be eligible for 30 hours and how many are
currently working or intend to work.
6
December 2016
For the latest version of this document and /or to make a Targeted Setting Support (TSS) request visit

www.westsussex.gov.uk/earlyyearsandchildcare

5. Make contact with local health visitors to engage them in a conversation about demand
and for them to promote the setting.
6. Ask families, providers, and the Family Information Service how families find out about
childcare to inform a Laugh and Learn marketing plan.
7. Mystery shop your own settings; try key internet searches like ‘childcare in Tarring’, for
example. How easy was it to find your settings?
8. Think about who else you could work with to meet the needs of working families. For
example, could local childminders collect from and support Laugh and Learn?
9. Keep talking to staff about working options and speak with other providers to find out
how they have managed flexible contracts of employment.
10. Consider different opening hours, e.g. does the information on local demand support
an 8am–2pm opening?
11. Encourage staff to attend the county briefing sessions so they also gain awareness of
how demand and provision changes through the new policy.
12. Keep talking to the community centre management about planning and local demand.
Remember, Laugh and Learn is a valuable asset to them and provides regular income.
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Case Study: The Ark Nursery
Title: Collaboration
Setting Introduction:
I founded the Ark in 1999, following the closure of another small, private setting I worked at.
My background was firstly as a parent and then through involvement with the Pre-School
Learning Alliance in Mid-Sussex and at county level. I have adapted to the needs of families
locally, extending hours and taking 26 children from the age of 2 since 2005 when our
present building was opened.
We have the benefit of a rural setting whilst being close to the A23, Haywards Heath, and
Burgess Hill. We are a small but very skilled staff team with 2 qualified teachers, one member
of staff who trained as an NNEB and was a nanny before working in full daycare and has been
at the Ark for 7 years, plus 2 other Level 3 practitioners.
Key issues: Working together in our rural area to find out what parents want and to offer
flexibility for families. There are issues with sufficiency in the village generally.
Challenge A:
The main issue is families who go to neighbouring towns to use full day care provision
because they require more than sessional pre-school care. In Bolney Village we currently
have one childminder, one primary school, Bolney Under 5s committee-run pre-school
(BU5s), and the Ark Nursery (my own business). I mainly fill my places by word of mouth and
there are local children who attend BU5s, with some children attending both. The pre-school
also offer a breakfast club and after school care.
Resolution:
Our aim is to market what the village has on offer as a whole to attract new families to use
our services, as many of the surrounding villages have no provision. We are planning a joint
meeting of all those involved in early years care in the village, to see how we can best
promote the services that Bolney has to offer. I have contacted those interested parties and
am in the process of getting a date booked.
Challenge B:
We need to improve advertising, following on from the issue above, and get as much
feedback as possible from parents/prospective parents about what their needs will be at the
time of the launch of the government's new proposals.
Resolution:
My Early Years Professional (EYP) is in the process of contacting the Health Visiting team to
liaise with regard to promoting what is on offer, as this is part of their remit. We also intend
to use the WSCC questionnaire to get feedback from parents about demand.
Conclusion:
We want to raise the profile and reach of the early years provision in our village, offer
flexibility for families in the area, and attract more customers into Bolney. We are at the
stage of being able to offer 30 hours to those eligible for the places and would need enough
children to make this viable.
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Consultant’s comments:
A number of ideas were discussed to support sustainability and readiness for 30 hours:
1. Keep trying to engage with health visitors as they have a responsibility to promote
take up of early years free entitlement.
2. Consider joint marketing between local providers, i.e. market as a collaboration that
can meet the need for full day care.
3. Consider establishing a parent fundraising group.
4. Set up a meeting for all local providers who could become part of the collaboration.
5. Secure external facilitation of the meeting to avoid a power dynamic.
6. Invite the local Children & Family Centre and possibly the primary school to the
meeting.
7. Contact the FIS to look at and establish who other local providers are.
8. Mystery shop yourself to see how easy or difficult you are to find when searching for
childcare.
9. Update and regularly use Facebook.
10. Look at how well-used the website and Facebook page are (number of hits and what
happens next).
11. Use the WSCC questionnaire to seek feedback from families about demand.
12. Talk to health visitors about the questionnaire and other means of promoting it.
13. Think about research with families who have two year olds now but will be entitled
next year.
14. Think about marketing and promotion to non-funded two year olds, using the ‘draw
your customer’ exercise to think about messaging and methods.
15. Think big! Could your collaboration become a formal relationship or even a childminder
agency?
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Case Study: Angmering Village Preschool
Title: Creating a Split Site
Setting Introduction: Angmering Village Preschool is a small, traditional preschool in the
heart of Angmering Village, established for over 20 years. We are situated in the village hall
and use the main hall five mornings a week for term time only sessional care. The setting had
received a ‘Requires Improvement’ from Ofsted when I took over as manager in September
2015. I have worked to build relationships with staff and parents and have slowly made
changes to improve practice and the environment. The setting was inspected in March 2016
and received a ‘Good’ rating.
There are five members of staff and, although we are only a small team, there is a lot of
experience and enthusiasm. We have built a strong working relationship and everyone is keen
to see the preschool grow and expand. This initiative is very much a team effort and we have
discussed each stage of our journey together at our weekly meetings. We are now registered
to take up to 24 children across two sites.
Key issues:
We want to be able to offer 30 hours to ensure that we would not lose families when the
funding is increased in September 2017. In our current premises we are unable to open for
the full 30 hours.
Challenge A:
We currently operate from the village hall, whose management is not keen on us increasing
our hours due to commitments to other users. The centre hosts a variety of community
activities and wants to retain a broader community feel.
Resolution:
After looking at local halls, we found the Scout Headquarters that is just around the corner
from the village hall. This still fits with the committee and parent’s view of being ‘in the
village’. After speaking to Ofsted, this site has now been registered as a second setting. This
process took longer than we originally thought and so we have postponed our opening until
January 2017.
Challenge B:
We wanted to get the views of our parents and of local families who may use our services in
the future, to ensure there was a need for us to open these extra hours.
Resolution:
We surveyed parents who use our setting and approximately half have expressed an interest
in extending hours and taking up 30 hours. Most families have one parent working but not
two, or may be working part time. There is some evidence of juggling between parents for
drop-offs and pick-ups. There is also new housing being developed locally so there is potential
for an increase in families.
We also have a Baby and Toddler Group that is currently run by parents. We have discussed
this as a staff team and feel that we would like to take over the running of the group to
promote the preschool and aid transition.
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Conclusion:
To enable us to offer 30 hours to our families, we are in the process of opening a second
setting. A walking bus will allow families to attend mornings at the village hall, followed by
afternoons at the Scout hut. The proposal at present is to open for two afternoons a week,
increasing to five afternoons either at Easter or in September, subject to demand. We also
plan to take over our Baby and Toddler Group to act as a feeder and to promote the
preschool with local families.
Consultant’s comments:
A number of the actions from the meeting suggested building on market research, increasing
demand, and predicting the impact of 30 hours of free childcare:
1. Make contact with other providers (including childminders) locally and find out about
demand, e.g. do they have waiting lists or vacancies?
2. Contact the FIS for information about demand, e.g. what are families asking for and
are there certain trends of late?
3. Support and promote the parents survey to ensure the council can analyse and
feedback information about local demand.
4. Make contact with local health visitors to engage them in a conversation about demand
and for them to promote the setting.
5. Ask families, providers, and the Family Information Service how families find out about
childcare to inform a marketing plan.
6. Mystery shop your own settings; try key internet searches like ‘childcare in
Angmering’, for example. How easy was it to find your setting?
7. Think about who else you could work with to meet the needs of working families. For
example, could local childminders collect from and compliment the setting?
8. Consider a new management model. Would the setting be better run still if the staff
took on the actual responsibility for running it, for example through a community
interest company (CIC)? Parents could still be very much engaged through a
preschool-parent association model.
9. Have a direct conversation about usage of the current space and plans. Can the village
hall committee afford to lose their most valued customer?
10. Consider different opening hours or days. For example, does the information on local
demand support opening at 8am? Would it be better to open every afternoon as
opposed to starting small?
11. Could the move to the Scout Hut allow for further opening times and days to meet the
needs of working parents?
12. Could the preschool redesign the local toddler group, which is currently run by
parents, and relaunch it with better provision and higher fees?
13. Think about marketing using different terms that families will use, e.g. ‘early learning’,
‘childcare’, etc.
14. Use social media and the internet to market the service and keep parents informed.
15. Build good relationships with local Children & Family Centres who hold lists of eligible
two year olds. Suggest coffee mornings and meet-and-greet sessions between local
parents and providers to help them achieve their goals as well as supporting yours.
16. Look to families and their employers (as well as other local employers) for
sponsorship.
17. Keep risks in perspective. What’s the worst that could happen, and could it really
happen anyway?
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Case Study: Broadfield Nursery CIC
Title: Consultation with parents on 30 hours
Setting Introduction:
Broadfield Nursery was originally established by the local authority to provide full day care for
a phase one children’s centre, and was subsequently taken over by the staff at the nursery as
a staff mutual community interest company (CIC). The nursery is currently registered for 40
children, and there are 126 children on roll. The nursery was recently judged ‘Outstanding’ by
Ofsted and is based in Broadfield in Crawley.
The nursery operates from 8am until 6pm every weekday during both term time and across
school holidays. It offers places for children from 0 to 5 years, as well as holiday provision for
children up to the age of 8.
Key issues:
Consultation can be challenging due to the high number of families for whom English is an
additional language. The predicted demand based on current families would be very high. We
would need to secure further accommodation to expand to a 60 place nursery, whilst
remaining financially viable.
Challenge A:
The nursery currently has 17 languages. Crawley is an airport town with a high proportion of
shift workers.
Resolution:
We think communication is the best strategy as we really need to know what our existing and
potential parents really want. With this in mind, we will undertake the following:
 Providing extra planned time for staff to communicate effectively about the 30 hours.
 Carry out a parents’ questionnaire, in several languages, to better understand their
potential patterns of use and the impact on the services we currently provide.
 Run parent consultation events to explain what we know about the proposed 30 hours
scheme, in two events - day and evening.
These communications will inform decisions made in the future and support any funding
requests.
Challenge B:
We have had high occupancy levels for the last 2 years, with an increase predicted for next
year and no full time places available.
Resolution:
Explore alternative provision within the building and the neighbouring adventure playground.
Research any possible funding sources as a Community Interest Company to extend the
provision.
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Conclusion:
We want to continue delivering high quality, affordable childcare to support our community
and we are currently are exploring ways to expand the business whilst remaining sustainable.
We hope to be able to provide another 20 places to support the families entitled to 30 hours
in September 2017.
Consultant’s comments:
1. The nursery is keen to expand and has submitted an expression of interest for capital
funds. The expansion would allow a further 20 places to be offered at any one time.
2. Other
a.
b.
c.
d.
e.
f.
g.
h.

developments the nursery could consider include:
Stay and play sessions within the children and family centre.
A community café.
A CIC Children & Family Centre model, where activities and the building could be
charged for whilst retaining provision for vulnerable families at no charge.
Saturday childcare (or crèche) sessions.
Birthday parties and community usage, including training, outside core hours.
Exploration through the parents’ survey and event of the need for out-ofhours/weekend care.
Links with local childminders to support out of hours provision through
collaborative working.
A childminder agency and bank of staff?

3. Key points of learning from the nursery for other providers included:
a. Seek out and meet local needs (and repeat!)
b. Deliver as flexibly as you can – the books can balance!
c. Embrace change and plan for it positively.
4. Lead by example and spread your positivity to ensure sound relationships with staff,
families, and stakeholders.
5. Engage staff, families and stakeholders to ensure ownership of change.
6. Think big!

13
December 2016
For the latest version of this document and /or to make a Targeted Setting Support (TSS) request visit

www.westsussex.gov.uk/earlyyearsandchildcare

Case Study: Windrush Childcare
Title: Using the Hours: Supporting families
Setting Introduction:
I am a qualified Early Years Teacher working as a childminder. I work alongside another
registered childminder and a three part time childminding assistants.
As a team we can accommodate a maximum of 12 children, ages 0-12. Our Early Years
capacity is 9. Our places are currently full and we are considering options for accommodating
the extended entitlement from September 2017. I registered as a Childminder in 2013 whilst
completing my postgraduate studies in Early Years. I am due to finish my Masters degree this
summer.
The provision is based in Felpham, near Bognor Regis.
Key issues:
Finding spaces to accommodate all the children that will be eligible in an area with limited
Early Years free entitlement spaces & high demand.
Challenge A:
In Felpham, there are few full day care provisions. There are 2 sessional playgroups/preschools and 1 sessional charity run nursery.
Resolution:
We have expanded our day care hours to the maximum permitted by Arun District Council.
This allows us to offer an increased number of spaces throughout the week. This will enable
us to support the other settings in the area who feel they are unable to offer the full 30 hours
due to restricted opening hours.
Challenge B:
Although we have expanded our opening times to support the 30 hours, our setting will most
likely be completely full in September 2017, leaving many eligible families unable to claim
their full entitlement.
Resolution:
We are in the process of supporting a community project to create a full day provision that
focuses on providing the 30 hours flexibly throughout the week and throughout the day.
Because demand in the area is so high, the creation of a larger provision will take pressure
off sessional settings without taking business away from them.
Conclusion:
We will be working with the parish council to establish a new setting to meet high demand in
the area. We will also be continuing our recently extended opening hours to prepare for the
30 hour intake in September 2017. I would like to work more closely with settings and
childminders in the area to increase the number of providers offering the full 30 hours.
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